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The Shire of Wiluna acknowledges we are on Tarlka Matuwa Piarku and Tjiwarl Country, on the
lands of the Martu People, whose ancestors and their descendants are the Traditional Owners of
this country. 

We acknowledge the Martu People have been custodians since this land was soft (creation times)
and continue to perform age old ceremonies of celebration, initiation and renewal. We
acknowledge their living culture and their unique role in the life of this region. 

The Shire also acknowledges the Birriliburu Traditional Owners who hold exclusive native title to
the Birriliburu determination area held in trust by the Mungarlu Ngurrarankatja Rirraunkaja (MNR)
PBC. 

The Shire is committed to Aboriginal Australians sharing fairly and equitably in the region’s cultural,
social, environment and economic future.
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We acknowledge the Martu People have been custodians since this land was soft (creation times)
and continue to perform age old ceremonies of celebration, initiation and renewal. We
acknowledge their living culture and their unique role in the life of this region. 

The Shire also acknowledges the Birriliburu Traditional Owners who hold exclusive native title to
the Birriliburu determination area held in trust by the Mungarlu Ngurrarankatja Rirraunkaja (MNR)
PBC. 

The Shire is committed to Aboriginal Australians sharing fairly and equitably in the region’s cultural,
social, environment and economic future.
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The Shire of Wiluna’s Plan for the Future 2026–2036 sets the long-term strategic
direction for the Shire and establishes a coordinated framework for service delivery,
infrastructure planning, advocacy and community outcomes.

This document combines the requirements of the Strategic Community Plan and the
Corporate Business Plan within a single integrated planning and reporting framework. The
Plan identifies the priorities of the community, the Council and stakeholders while
establishing a practical approach to implementation, reporting and continuous
improvement.

The Plan for the Future has been developed in consultation with community members,
Traditional Owners, local organisations, service providers, businesses and government
stakeholders. The Plan reflects the aspirations, opportunities and challenges identified
through engagement activities undertaken across the Shire.

The Shire of Wiluna’s Plan for the Future 2026–2036 sets the long-term strategic
direction for the Shire and establishes a coordinated framework for service delivery,
infrastructure planning, advocacy and community outcomes.

This document combines the requirements of the Strategic Community Plan and the
Corporate Business Plan within a single integrated planning and reporting framework. The
Plan identifies the priorities of the community, the Council and stakeholders while
establishing a practical approach to implementation, reporting and continuous
improvement.

The Plan for the Future has been developed in consultation with community members,
Traditional Owners, local organisations, service providers, businesses and government
stakeholders. The Plan reflects the aspirations, opportunities and challenges identified
through engagement activities undertaken across the Shire.

Introduction

The Plan recognises:

The unique cultural significance of Wiluna;
The Shire’s role as a remote regional service centre;
The importance of partnerships and advocacy;
Current workforce and resourcing constraints;
The importance of sustainable infrastructure and service delivery; and
The need for realistic and achievable implementation priorities.

The Plan establishes:

A ten-year strategic direction for the Shire;
A four-year implementation and reporting framework;
Measurable outcomes and strategic priorities;
Priority advocacy and infrastructure projects; and
Alignment with the Integrated Planning and Reporting Framework.
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Mr Matt McIntyre
Chief Executive Officer 

Cr Jenna Siddall 
Shire President

Message From the President and CEO
The Shire of Wiluna is a unique community with a rich cultural heritage, strong community spirit and significant
opportunities for the future. As a remote regional centre supporting residents, Traditional Owners, businesses,
mining, pastoral industries and visitors, Wiluna plays an important role within the Western Desert region.

The Plan for the Future 2026–2036 provides a clear direction over the next 10 years and reflects the priorities
identified through engagement with community members, Traditional Owners, the Council, staff and stakeholders. It
will guide decision-making, investment and service delivery. 

A key focus of the Plan is addressing historic infrastructure needs while positioning Wiluna for future growth. Over the
next ten years, the Shire intends to deliver a significant program of infrastructure renewal and capital investment,
including flood recovery works, airport upgrades, road improvements and community infrastructure projects.

Built around five key themes, the Plan provides a practical roadmap for strengthening community wellbeing,
celebrating cultural identity, supporting economic opportunity, protecting the environment and maintaining strong
local leadership.

We thank everyone who contributed to the development of this Plan and look forward to working together to deliver
a strong, vibrant and sustainable future for Wiluna.
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mining, pastoral industries and visitors, Wiluna plays an important role within the Western Desert region.

The Plan for the Future 2026–2036 provides a clear direction over the next 10 years and reflects the priorities
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will guide decision-making, investment and service delivery. 

A key focus of the Plan is addressing historic infrastructure needs while positioning Wiluna for future growth. Over the
next ten years, the Shire intends to deliver a significant program of infrastructure renewal and capital investment,
including flood recovery works, airport upgrades, road improvements and community infrastructure projects.

Built around five key themes, the Plan provides a practical roadmap for strengthening community wellbeing,
celebrating cultural identity, supporting economic opportunity, protecting the environment and maintaining strong
local leadership.

We thank everyone who contributed to the development of this Plan and look forward to working together to deliver
a strong, vibrant and sustainable future for Wiluna.
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 Mission and  Values

To provide leadership, advocacy and sustainable services that
support community wellbeing, cultural identity and long-term
opportunity across the Shire of Wiluna.

Sustainability

Mission 

Values
Respect 
We value culture,
community and
Country.

Sustainability
We support practical and
sustainable long-term
planning.

Accountability
We support transparent
and responsible decision-
making.

Collaboration
We work with community,
Traditional Owners, industry and
government to achieve shared
outcomes.

Community
We place community
wellbeing and inclusion at
the centre of decision-
making.
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Integrated Planning  and Reporting FrameworkThe Plan for the Future is informed by a range of
supporting strategic, operational and legislative documents.

These may include:
Long Term Financial Plan (LTFP);
Workforce Planning (WP);
Asset Management Plans (AMP);
Local Planning Strategy (LPS); 
Local Public Health Plan (LPHP);
Disability Access and Inclusion Planning (DAIP); and 
Information, Communication and Technology (ICT)
Planning.

The Plan should be read alongside these supporting
strategies and plans.

This Plan combines the Strategic Community Plan and Corporate Business Plan within a single
integrated document. The Plan has been prepared in accordance with:

Local Government Act 1995;
Local Government (Administration) Regulations 1996;
Integrated Planning and Reporting Framework and Guidelines; and
Relevant State Government legislation and policy.

The Plan establishes:
The Shire’s long-term strategic direction;
A four-year implementation framework;
Strategic priorities and measurable actions;
Alignment between planning, budgeting and service delivery; and
A framework for ongoing monitoring, review and reporting.

The Strategic Community Plan component establishes the Shire’s long-term strategic direction
over a minimum ten-year period and has been informed by community engagement . 

The Corporate Business Plan component establishes a four-year implementation framework that
aligns strategic priorities with operational planning, resourcing and annual budget processes.
Progress against the Council Plan will be monitored through:

Annual Budget actuals; 
Annual Reporting;
Operational and project reporting; and
Periodic review of strategic priorities.

The Plan will undergo biannual desktop review and a major review every four years in accordance
with legislative requirements.
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Integrated Planning and Reporting Framework

Informing
Strategies
Informing
Strategies

State Planning
and Development
Framework
Regional Planning 
Local Planning
Scheme 
Local Planning
Strategies 
Land Use
Structure 
Issue and Area
Specific Plans
Local Public
Health Plan 
Disabiility Access
and Inclusion
Plan 
Northen
Goldfields
Regional
Collaboration 

Council
Plan 
Council
Plan 

Establishes the Shire’s long-term direction over the next 10 years;
Identifies community priorities and outcomes;
Guides project delivery and service planning over a 4 year period;
Aligns workforce, infrastructure and financial planning; and 
Supports advocacy, partnerships and funding opportunities.

Annual
Budget
Annual
Budget

Is adopted by Council and formalises priorities annually; and
 Includes Operational Expenditure, Capital Works Funding,
Workforce Expenditure, Infrastructure Investment, Asset Renewal,
Grant Funding and Partnerships.

Shire of Wiluna
Demographic,
Community &
Stakeholder
Engagement 

Shire of Wiluna
Demographic,
Community &
Stakeholder
Engagement 

Resource PlansResource Plans

Workforce Plan 
4 years
Long Term
Financial Plan 
10 years 

Asset
Management Plan 
10 years Performance Monitoring and Reporting

Quarterly Reporting 
Annual Report 

Performance Monitoring and Reporting
Quarterly Reporting 
Annual Report 
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535
Population
64.6% Male 
35.4% Female  

Median Age
35 yrs

24.5% of the
population
identify as
First Nations 

Avg. 2.4 people
per household
14.3% Own
48.8% Rent

Median
Weekly
Personal
Income $1,196

44.9% in the
workforce
74.9% working full
time
61.7% work more
than 45hrs/week.

Gold Ore mining (13.8%) 
Other Mining Support
Services (13.3%) 
Beef Cattle Farming
(11.7%)
Primary and Secondary
Education (6.1%)
Iron Ore Mining (5.1%)

$1.3b GRV from
Mining,
Agribusiness and
Tourism. 

Our Community
Wiluna is located within the Western Desert region of Western Australia
and is a place of significant cultural, environmental and historical
importance. For thousands of years, the Martu people have maintained
strong cultural, spiritual and economic connections to Country across
the region. Today, Martu culture remains central to Wiluna’s identity,
character and future.

Wiluna has long served as a gateway to the Western Desert and an
important meeting place for people, cultures and industries. The town
played a significant role in the development of the Canning Stock Route
and has evolved into a regional centre supporting mining, pastoral,
tourism and community activities across a vast and remote area.

Today, Wiluna continues to support:
Remote communities;
Mining and pastoral industries;
Tourism activity;
Transport and freight connections; and
Essential community services.

Wiluna is entering a period of renewal and opportunity. Investment in
infrastructure, community facilities and economic development will
support future growth while building on the Shire’s cultural heritage,
strategic location and strong partnerships.

The region’s natural environment remains central to its identity, with
significant conservation areas managed by Traditional Owners helping
protect environmental and cultural values while maintaining enduring
connections to Country.

Plan for the Future 2026-2036
Pg 8



Activity
Workshop 1
Workshop 2
Town Tour
Council Workshop
Staff Workshop
Desktop Review

Participants 
13
10
12
Elected Members (7)
Shire Staff 
Existing plans, strategies
and data

Community Engagement 
The Plan for the Future has been informed through a range of engagement activities
undertaken during June and July 2025, including community workshops, a community town tour,
engagement with Elected Members and Shire staff, and consideration of existing strategic plans,
studies and community feedback.

The community engagement program included two community workshops and a town tour
involving 35 community participants. These activities explored community aspirations,
opportunities, challenges and priorities relating to housing, community infrastructure, recreation,
economic development, cultural heritage, tourism, transport, health and wellbeing, and the future
growth of Wiluna.

Feedback from community members was complemented by Elected Member and staff
workshops, review of previous planning and engagement outcomes, and consideration of
demographic, economic and service delivery trends affecting the Shire.

Key priorities identified through the engagement process included:
More housing for residents, workers and families;
Improved recreation, sporting and community facilities;
Shaded public spaces, streetscapes and places to gather;
Employment, training and youth pathways;
Health and wellbeing services;
Roads, airport and transport infrastructure;
Recognition and celebration of Martu, pastoral and mining heritage;
Tourism and local economic opportunities; and
Strong partnerships to deliver community priorities.

Together, these engagement activities have informed the mission, values, objectives, strategies
and actions contained within this Plan.



An inclusive and healthy community,
celebrating our rich cultural diversity and
heritage.
Focus Areas: 

Community wellbeing
Recreation and community spaces
Housing and liveability
Health and support services
Cultural identity and connection

A Place for People
A Strong, diverse and sustainable economy.
Focus Areas: 

Tourism and visitor economy 
Cultural tourism 
Events and asset activation
Local business development 
Strategic infrastructure
·nvestment attraction 
Regional partnerships 

Growing the Economy

Safe, attractive and connected Wiluna.
Focus Areas: 

Roads and transport
Connecting community
Community safety

A Liveable Place 
Responsible management of our natural
environment.
Focus Areas: 

Environmental stewardship
Landscaping and urban greening
Waste minimisation
Renewable energy opportunities
Connection to Country 

Nurturing the Environment

Local leadership, governance and organisational systems are transparent, accountable,
community-focused and responsive to the current and future needs of Wiluna.
Focus Areas: 

Governance and accountability
Community engagement
Advocacy
Organisational effectiveness
Strategic partnerships

Empowering Leadership

Key Themes 
The Plan is structured around five key themes that reflect the
priorities, opportunities and aspirations of the Wiluna community.
Together, these themes provide the framework for future
planning, advocacy, service delivery and investment across the
Shire.

The themes guide the Shire’s long-term strategic direction and
support practical actions that respond to Wiluna’s unique cultural,
social, environmental and economic context.



The Shire’s Role

The Shire performs a range of roles in delivering, supporting and
advocating for the actions and priorities identified in the Plan.

Deliver
The Shire is the primary deliverer of the strategy
or action, and any resources required to progress
the goal will form part of annual and forward
planning

Partner The Shire will work in partnership with external
stakeholders to progress the strategy or action

Facilitate The Shire will facilitate progress of the strategy or
action through connections, facilities, coordination
or information

Advocate
The Shire will advocate for progress on the
strategy or action through targeted efforts with
funding agencies, State and Federal Government
departments and other external stakeholders
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Priority Projects
The following projects are key strategic priorities for the
Shire of Wiluna over the life of this Plan. Together, they
support community wellbeing, economic development,
infrastructure renewal and the long-term sustainability of
the community.

Delivery will occur over time and be guided by available
resources, partnership opportunities, advocacy efforts and
external funding availability.

Growing the Economy

Community and Civic Hub
A community and civic hub supporting community, social, cultural and commercial
activities, including opportunities for wellbeing services, community organisations and
shared-use facilities.

Tourism Infrastructure and Visitor Facilities 
Tourism infrastructure and visitor facilities centred on the Caravan Park, motel, future
visitor accommodation opportunities, Canning Stock Route staging facilities,
campgrounds associated with the Martu Bushwalk project and upgrades to the Tourist
Rest Area.

Martu Bushwalk and Trail Network
The Martu Bushwalk as the first stage of a broader trail network around Wiluna,
incorporating a northern bushwalk node and town entry feature, bush foods, yarning
circles, activity areas, shaded rest areas and visitor facilities.

Recreation Precinct
A recreation precinct centred on the Pool, Oval, Skate Park and Youth Centre,
incorporating BMX track upgrades, improved connectivity, shade and cooling
infrastructure, enhanced recreation opportunities, and connections to the Tjukurba Art
Gallery and Discovery Centre. 

Strategic Transport and Connectivity 
Regional transport and connectivity improvements including Wiluna Airport upgrades,
Wiluna- Meekatharra Rd upgrades, Gunbarrel Hwy and linking roads upgrades, Lake
Violet-Granite Rd upgrades and Heavy Vehicle bypass connecting Woodley St and Wiluna
Nth Rd.



Priority Projects

Land and Housing
Aged persons housing, associated health and wellbeing facilities, larger rural living lots, residential
land opportunities and mining accommodation.

Industrial Land Development
Consolidation of existing quater-acre lots into larger parcels suitable for industrial and business
development.

Cemetery Amenity Improvements
Improved seating and shade structures at the cemetery to improve comfort during burial
ceremonies.

Recreation and Events Activation 
Recreation, sporting and special event opportunities centred on the Wiluna Gold Course and
Racecourse, including SuperGolf opportunities, family recreation and community events.

Urban Greening and Shade Improvements
Landscaping, shade tree planting, cooling infrastructure, shaded seating areas and amenity
improvements across key community, tourism, recreation and cultural locations throughout
Wiluna.
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Growing the EconomyAction Plans
This Plan establishes the Shire of Wiluna’s strategic
direction for the next 10 years, setting out the long-term
outcomes sought by the community.

The following  action plans  identify the priority actions,
projects, advocacy initiatives and partnership
opportunities required to progress these outcomes. 

The action plans will be reviewed and updated over time
to respond to changing priorities, funding opportunities
and community needs while maintaining alignment with
the Plan’s long-term direction.

Our Partners 
The successful delivery of this  Plan will rely on strong partnerships and
shared commitment. Many of the priorities identified by the community
are beyond the capacity or responsibility of the Shire alone and will
require collaboration across sectors and organisations.

The Shire will continue to build and maintain partnerships that support
service delivery, advocacy, investment attraction, funding opportunities
and project implementation. By working together, the Shire and its
partners can achieve outcomes that deliver lasting benefits for the
Wiluna community.
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A Place for People
Objective: An inclusive and healthy community, celebrating our rich
cultural diversity and heritage. 

No
# Outcome No# Strategies No # Actions 

Project/Program Delivery Year(s)
KPI Council’s

Role 1 2 3 4 5 6 7 8 9 10

1

Martu, pastoral and
mining heritage is
recognised,
celebrated and
reflected throughout
Wiluna

1.1

Integrate Martu,
pastoral and mining
heritage interpretation
into tourism
infrastructure, public
spaces and community
projects

1.1.1

Develop a Cultural and
Heritage Representation
Framework to guide
interpretation, design
and heritage recognition
across relevant Shire
projects and initiatives

Culture, Heritage and
Storytelling Framework
adopted by Council June
2027

Deliver/
Partner

1.1.2

Apply the Cultural and
Heritage Representation
Framework to relevant
Shire projects, public
spaces and community
initiatives

Cultural Heritage
Representation Framework
applied to relevant Shire
projects and initiatives
from January 2028

Deliver/
Partner

2

Wiluna's cultural
heritage is
celebrated through
tourism experiences,
public spaces and
visitor destinations

2.1

Plan for and deliver
safe, accessible, and
culturally responsive
community
infrastructure, services
and public spaces

2.1.1
Implement the Wiluna
Martu ku yirwarra
Masterplan

    

Staged planning, funding
and implementation of the
Martu Bushwalk and Trail
Network, completed by
2030

Deliver/
Partner

3

Recreation and
community spaces
support health,
wellbeing and social
connection

3.1
Improve recreation
and community
facilities and spaces

3.1.1
Develop a staged
Recreation Precinct
Master Plan

Recreation Precinct Master
Plan adopted by Council by
June 2028

Deliver/
Partner

3.1.2
Develop a staged
Community and Civic
Hub Master Plan 

Community/Civic Hub
Master Plan adopted by
Council by June 2029

Deliver/
Facilitate



No# Outcome No# Strategies No # Actions 
Project/Program Delivery Year(s)

KPI Council’s
Role 1 2 3 4 5 6 7 8 9 10

4

Diverse and
sustainable housing
opportunities that
support current and
future community
needs

4.1

Develop a
coordinated approach
to land and housing
planning that
supports equitable
access, workforce
sustainability and
future community
need

4.1.1 Develop a Land and
Housing Plan

Land and Housing Plan
adopted by Council
December 2026

Facilitate/
Deliver/
Partner

5
Healthy, safe and
connected
communities

5.1

Implement an
evidence-based local
public health
framework aligned to
community health
priorities and
legislative
requirements

5.1.1

Commence
implementation of
priority actions
identified within the
Local Public Health
Plan

Actions commenced by
February 2027 and
implemented in
accordance with the plan

Advocate/
Facilitate

A Place for People
Objective: An inclusive and healthy community, celebrating our rich
cultural diversity and heritage. 
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Growing Economy Objective: Strong, diverse and sustainable economy. 

No# Outcome No
# Strategies No # Actions 

Project/Program Delivery Year(s)
KPI Council’s

Role 1 2 3 4 5 6 7 8 9 10

6

Increased
economic
growth,
investment and
local business
activity

6.1

Support economic
growth, investment
and industry
development

6.1.1

Advocate for economic
development opportunities
that leverage Wiluna’s strategic
location between the
Goldfields-Esperance and
Pilbara regions

Participate in regional
economic development,
investment attraction and
industry partnership
initiatives annually

Advocate/
Facilitate

6.2
Support local
business, tourism
and visitor growth

6.2.1

Promote local tourism and
business opportunities
through partnerships and
destination marketing

    

Coordinated tourism,
visitor promotion or
business activation
initiatives supported
annually

Deliver/
Partner

6.3

Support recreation,
event and visitor
experiences that
contribute to local
economic activity

6.3.1

Support activation
opportunities associated with
the Wiluna Golf Course and
Racecourse

Activation opportunities
investigated by 2027

Deliver/
Partner

7

Martu arts,
cultural tourism
and creative
industry growth

7.1

Support, promote
and grow Martu
arts, creative
industries and
cultural tourism
opportunities

7.1.1

Support partnerships, local
enterprise development, artist
participation and creative
industry opportunities linked
to Martu arts and cultural
initiatives

    

Support or participate in
coordinated arts, cultural
and creative industry
initiatives annually

Deliver/
Facilitate
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Growing Economy Objective: Strong, diverse and sustainable economy. 

No# Outcome No# Strategies No # Actions 
Project/Program Delivery Year(s)

KPI Council’s
Role 

1 2 3 4 5 6 7 8 9 10

8

Strategic tourism,
transport and
business
infrastructure is
supporting
economic
development and
regional
connectivity

8.1

Support strategic
infrastructure
that improves
access,
connectivity and
economic growth

8.1.1
Progress planning, funding and
development opportunities for
upgrades to Wiluna Airport

Planning and funding
applications for staged
Wiluna Airport upgrades
completed by 2027, with
delivery of priority project
stages progressed subject to
funding

Advocate/
Partner

8.1.2

Advocate for strategic transport
and connectivity improvements
that improve resident, freight
and visitor access

        

Advocacy and partnership
initiatives progressed by
2029 to support Wiluna
North Road, Gunbarrel
Highway and Granite Peak
Road upgrade priorities

Advocate/
Partner

8.2

Support tourism
and visitor
infrastructure
development that
strengthens
visitation and
visitor experience
outcomes

8.2.1 Develop and deliver a staged
Caravan Park expansion

Staged Caravan Park
Expansion Plan completed by
2028, with priority stages
progressed subject to
funding

Deliver/
Partner

8.2.2

Investigate opportunities for
visitor accommodation, wild
camping, trek staging and
visitor infrastructure
improvements

Preferred locations and
partnership opportunities
identified for staged wild
camping, trek staging and
visitor infrastructure by 2030

Deliver/
Partner

8.2.3

Investigate upgrades to the
Tourist Rest Area, including
visitor amenities, information
infrastructure and culturally
informed design elements

Tourist Rest Area concept
and funding opportunities
identified by 2028.
Implemented progressively
by 2036

Deliver/
Partner



Nurturing the Environment Objective: Responsible management of our natural
environment.

No# Outcome No
# Strategies No

# Actions 
Project/Program Delivery Year(s)

KPI Council’s
Role 1 2 3 4 5 6 7 8 9 10

9

Wiluna's natural
and built
environments
are protected,
enhanced and
sustainably
managed

9.1
Enhance landscapes,
urban greening and
town presentation

9.1.1

Develop and implement a
planting framework to guide
landscaping and streetscape
projects

Planting Framework adopted
by Council by 2028

Deliver/
Partner

9.1.2

Deliver staged urban greening,
landscaping, shade and cooling
infrastructure projects in
priority community, tourism,
recreation and cultural
locations

Priority urban greening,
planting and shade projects
identified by 2027, with
implementation commenced
by 2028

Deliver/
Partner

9.2

Support
environmental
sustainability,
renewable energy
and resource
recovery

9.2.1
Support renewable energy
advocacy, feasibility and
partnership opportunities

    

Renewable energy advocacy,
feasibility or partnership
opportunities identified by
2027 and supported annually

Advocate/
Partner

9.2.2
Improve waste management,
recycling and resource
recovery opportunities

Compliant waste
management services
maintained annually, with
waste and resource recovery
improvements implemented
by 2032

Advocate/
Facilitate

9.3

Support community
participation in
environmental
awareness and
beautification

9.3.1

Support community-led clean-
up, beautification and
environmental awareness
initiatives

Community-led clean-up,
beautification and
environmental awareness
initiatives implented by 2029
and supported annually

Facilitate/
Partner



A Liveable Place Objective: Safe, attractive and connected Wiluna

No
# Outcome No# Strategies No # Actions 

Project/Program Delivery Year(s)
KPI Council’s

Role 1 2 3 4 5 6 7 8 9 10

10

Public spaces
and transport
infrastructure
are safe,
connected,
accessible and
support
community
wellbeing across
Wiluna

10.1

Improve
connectivity,
accessibility and
movement
between key public
spaces, community
facilities and
tourism
destinations

10.1.1

Investigate landscaped road
verges and pedestrian link
opportunities connecting
Jones Street, Wotton Street,
Trenton Street and Lennon
Street to improve connectivity
to the Discovery Centre
precinct

Priority connectivity
investigations completed and
preferred improvement
opportunities identified by
2029 

Deliver/
Partner

10.1.2

Advocate for and pursue
external funding
opportunities to support
delivery of priority
connectivity and streetscape
improvement projects

Funding applications
submitted for eligible
connectivity and streetscape
projects throughout the life
of the Plan

Advocate/
Deliver

10.2

Support resilient,
integrated and
efficient transport
infrastructure
planning across
the Shire

10.2.1

Deliver ongoing rural road
renewal and improvement
programs in line with asset
priorities and available
funding

    

Rural road maintenance and
improvement programs
delivered in accordance with
adopted works priorities and
available budgets annually

Deliver

10.2.2

Ensure planning for the heavy
vehicle route between
Woodley Street and Wiluna
North Road considers the
proposed  Martu ku yirwarra
alignment and visitor
experience outcomes

Martu ku yirwarra
considerations incorporated
into future heavy vehicle
route planning investigations
and design processes

Deliver
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No
# Outcome No# Strategies No # Actions 

Project/Program Delivery Year(s)
KPI Council’s

Role 1 2 3 4 5 6 7 8 9 10

10

Public spaces
and transport
infrastructure
are safe,
connected,
accessible and
support
community
wellbeing across
Wiluna

10.3

Strengthen public
safety
infrastructure and
streetscape
functionality across
the townsite

10.3.1

Undertake periodic reviews of
CCTV coverage and public
lighting infrastructure to
support community safety
outcomes

CCTV and public lighting
reviews undertaken at least
once every two years

Deliver/
Partner

10.3.2
Investigate seating and shade
improvements at the Wiluna
Cemetery

Seating and shade
improvements implemented
by December 2029

Deliver

A Liveable Place Objective: Safe, attractive and connected Wiluna
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No
# Outcome No# Strategies No # Actions 

Project/Program Delivery Year(s)
KPI Council’s

Role 1 2 3 4 5 6 7 8 9 10

11

Council is trusted,
accountable and
responsive to
community needs

11.1

Maintain strong
governance,
advocacy and
partnership
practices that
support informed
decision-making
and community
outcomes

11.1.1

Maintain governance,
compliance, advocacy and
strategic partnership activities
that support transparent
decision-making and delivery
of Council priorities

Compliance with statutory
governance and reporting
obligations maintained
annually, with advocacy and
partnership activities
supporting Council
priorities progressed
throughout the life of the
Plan

Deliver

11.2

Support
transparent
communication,
community
engagement and
responsive service
delivery practices
across the
organisation

11.2.1

Deliver community
engagement, communication
and customer service
activities that support
informed community
participation and responsive
service delivery

Community engagement,
communication and
customer service activities
delivered monthly to
support informed
participation and
responsive service delivery

Deliver/
Facilitate

11.3

Strengthen
organisational
capability,
workforce
development and
continuous
improvement
practices across
the organisation

11.3.1 Implement  Workforce Plan
2026-2031

Workforce Plan 2026–2031
implemented and reviewed
annually

Deliver

Empowering Leadership Objective: Strong leadership and governance
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Service Areas Primary Responsibilities Alignment to Council Plan Positions

Office of the
CEO 

Strategic leadership, implementation of
Council decisions, advocacy, stakeholder and
government relations, organisational
performance, risk management and
corporate oversight.

Provides leadership, advocacy
and organisational direction to
achieve the community's long-
term aspirations and Council's
strategic objectives.

3

Community
Development 

Community development, youth and
recreation programs, community events,
visitor services, libraries and learning
opportunities, arts and cultural initiatives,
facility activation and community wellbeing
programs.

Supports a connected, inclusive
and vibrant community while
enhancing wellbeing, cultural
identity, recreation
opportunities and tourism
experiences.

9

Finance and
Administration 

Financial management, budgeting, rates and
revenue, customer service, records
management, information systems,
procurement, human resources, payroll and
corporate support services.

Supports sound financial
management, workforce
sustainability, organisational
capability and efficient service
delivery across the Shire.

7

Governance
and Economic
Development

Governance and compliance, strategic
planning, community engagement, economic
development, tourism development,
accommodation management, grant funding,
project coordination, land and housing
initiatives, investment attraction and
partnership development.

Supports strong governance,
housing and land supply,
economic growth, tourism
development, advocacy and
strategic project delivery.

13

Regulatory
Services

(Contract)

Planning and development services,
environmental health, building compliance,
ranger services, public health, emergency
management support, workplace health and
safety, and regulatory compliance.

Supports safe, healthy and
sustainable communities while
managing growth and
protecting environmental and
community wellbeing.

5

Works and
Services

Road construction and maintenance, airport
operations, parks and public open spaces,
waste management, drainage, building and
facility maintenance, plant operations,
streetscapes and community infrastructure
delivery.

Supports reliable
infrastructure, transport
connectivity, attractive public
spaces and the delivery of
essential services across the
Shire's vast geographic area.

14

Service Areas
The delivery of this Plan is supported by a range of
service areas that collectively provide governance,
infrastructure, community services, regulatory
functions and operational support across the Shire.

As a remote local government responsible for a
large geographic area, the Shire must balance
community expectations, service delivery
requirements, asset management responsibilities
and available resources. This requires a
coordinated approach that draws on the skills and
expertise of employees, contractors, service
providers and partner organisations.

Working together, these service areas play an
important role in implementing the strategies and
actions contained within this Plan and contributing
to the achievement of the community's long-term
aspirations.

The following service areas support the delivery of
the Plan. 



Funding 
The following Forecast Statement of
Funding is extracted from the Long
Term Financial Plan to provide an
indication of the net funding available.
The forecast statement should be read
in conjunction with the Long Term
Financial Plan and Asset Management
Plan, and their underlying assumptions
and predictions.



Capital Projects
The Capital Works Program outlines the Shire's planned investment in the renewal, upgrade and construction of community infrastructure and assets over
the life of the Plan. The following section sets out the proposed capital works program for the next five years, based on the Long Term Financial Plan, Asset
Management Plan, strategic planning documents and emerging service delivery requirements.

Capital expenditure estimates are indicative and will be reviewed annually through the Council's budget and long-term financial planning processes. Project
timing may change over time, as is common within the industry, in response to funding availability, changing priorities and project readiness. Additional
projects may also be identified, costed and incorporated into future updates of the Program. The Capital Works Program supports the Shire's long-term
objective of maintaining and improving infrastructure and community assets in a financially sustainable manner.
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Capital Projects
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Capital Projects
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Capital Projects



Capital Projects
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Plant and Equipment Summary
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Shire of Wiluna
70 Wotton Street
Wiluna WA 6646
(08) 9981 8000
reception@wiluna.wa.gov.au
www.wiluna.wa.gov.au
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